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Transform Your
Raw Data Into
Actional Insights
With Picas.Bl
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PUT YOUR DATA TO WORK

Picas.Bl enables informed decision-making by consolidating data from Picas into a unified
platform with real-time information that can be accessed from anywhere, anytime. With
interactive dashboards and drill-down capabilities, along with advanced reporting tools,
you're able to capitalize on opportunities, respond swiftly to industry and market changes,
drive growth, and gain a competitive advantage.

We offer a comprehensive suite of Picas.Bl dashboards tailored to various facets of

your operation. From sales, shipping, production, finance, accounting, labor, inventory,
transportation, operations, and more—each dashboard and report is meticulously crafted
to deliver real-time performance metrics. This tailored solution ensures that every aspect
of your growing facility is supported by actionable insights that drive sustained growth
and continued efficiency.

Our team will not only customize a solution that’s right for your company, we also provide
enhanced training to empower your users to build their own datasets and reports.
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Ship Week 2301 2302 2303 Ship Date
ShpVia  Units Boxes Racks Units Boxes Racks Units |

0ad-Stop Order-Rel Shipto

3/30/23 589635-0 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS

GF 51723

5923330 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS

ar 258 s 701 18 976 51923 Fri-5/1 594097-0 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS
U 380 9 3% 8 309 s/26/23 595000-0  PLEASANT VIEW GARDENS - EMPLOYEE SLIPS
™ a0 | | 523 595273-0  PLEASANT VIEW GARDENS - EMPLOYEE SLIPS
op s/2323 5956130 PLEASANT VIEW GARDENS - EMPLOYEE SUIPS
B 572623 5956360 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS b

£
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6/5/23 596883-0 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS
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6/6/23 597110-0 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS

597421-0 PLEASANT VIEW GARDENS - EMPLOYEE SLIPS
597485-0PLEASANT VIEW GARDENS - EMPLOYEE SLIPS
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SALES

Total Sales Diff % Total Units Diff % Product Line v Location v Ship Date v Dashboard
$24.0M || -14% 3.1M -19% || M| a0 V|| w0 42025 | v
Sample Customer Sales Diff % Units Diff% Avg Pric/” Total Sales Sample Shipto Sales Diff % Units Diff% .°
Customer4771 $1,266,706 | 2% 205909 5%  $6.1. [|'OM Shipto1503 $501,184 | -0% 27,415 -8%
Customer6222 $950,519  -21% 187,167 -21% $5.0: Shipto5500 $436,659 3% 31,695 3%
Customer3457 $729982 1 1% 50646 5%  $144 Shipto0750 $390478 = -8% 24,385 -17%
Customer4334 $593,741  -10% 120621 21% $49. [ M Shipto9600 $380,690 -25% 61474 -36%
Customer1503 $501,184 | 0% 27415 -8%  $182 Shipto6222 $359,761  -18% 86,603 -23%
Customer6214 $455,965 5% 34885 -10%  $13.0 Shipto7501 $338874 -21% 66,349 -24%
Customer1880 $439,592 | -15% 84201 -20% $5.2. || som = Shipto2400 $338317 | -19% 41,226 -31%
Customer7000 |  $391,072  -10% 68469 -17% $5.7 oL Shipto0700 $301,330 3% 80019 3%
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Sample Product Line Sales Diff % Units Diff% Avg sI Total Units Sample Class Sales Diff % Units Diff% Awvi
Product LineAL $8,290,171 | -16% 1,366,113 | -18% o[ "M Classer $21,987,748 | -14% 2,966,184 | -19%
Product Line5S $2997,796  -8% 95779 -14%  §: Classpe $1575346 -19% 118772 -33%
Product LinePW $1,516914 7% 48463 4% §: Classon $280,797 | -19% 25742  -21%
Product LineER $1,260593  -8% 55441 9%  §: || oM Class $133,681 8% 10775 -4%
Product Line06 $1,010592 -4% 72230 9% $ I I

Product LineEG $990,786  -14% 53497 -19% . L I_

Product LineQT $940441 | 4% 28963 -1% s: |[oom ;-A-l - l—; e

Product LineHB $908777 5% 68059 8% § o OB DD
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Sample Customer Sales WTD New Sales salc”" | | Sample Shipto Sales WTD New Sales Sales “|| sample Product Line Sales WTD {| | sample Con/Cat Sales WTD New Sale’
Customer0000 | Shipto0000 ' $9,31¢ Product Line06 Con/Cat06

Customer0020 | Shipto0020 $19,50¢ Product Line12 Con/Cat08

Customer0021 | Shipto0021 $7,70¢ | | Product Line10 Con/Cat0B

Customer0043 ‘ Shipto0043 $4,36° Product Line2G Con/Cat0C

Customer0048 l Shipto0048 $6,44° Product Line45 Con/Cat0G

Cuctamar NS ChintaNNQS €02 AQs Dradiirt | inaGC CanlCatND

One of our most popular datasets, offers a comprehensive breakdown of key sales metrics,
including customer, ship-to location, product line, class, and week-to-date sales. Filters for product
line, location, and ship date enable users to drill down and analyze the data with greater precision.




SALES

Ship Week & State City Zip Region Product Line Salesperson

2302 2502 All Al All All Al All

Sales and Shipto by Latitude, Longitude and State

State ®Pennsylvania ® Maryland ® New Jersey ®Virginia ® New York ® Delaware ® Connecticut ® West Virginia ® Washingt... ®Michigan ®Illinois ®Indiana

.ﬁ?'w ago

2 Microsoft Azure

Region gales Sales Prior Diff % Units Units Prior Diff % Racks Prior Shipto Count Orders Sales/Rack Lost Sales

D $15,619,754 $16,897,558 -8% 1,884,261 2,190,819 | -14% 32,630 37,909 228 4,363 $479 $464,975
C $13,830,545 $14,332,575 -4% 2,084,867 2,275,521 -8% 28504 31,555 203 4417 $485 $369,809
E $6,956,947 $7,434,343 -6% ¢ 885481 -10% 14249 16,39%4 92 1474 $488 $254,465
B $4,697,309 $4,755,891 -1% 634,260 -5% 9,788 10,558 69 1,867 $480 $97,779
F $4,053,325 $3,981,864 2% 521,007 -0% 8,675 9,171 44 781 $467 $163,607
ND2 $2,045,027 $2,290,546 -11% 501,881 -16% 4,320 5,176 3 413 $473 $28,630
A $1,562,345 $1,555,724 0% 182,315 @ -11% 3,087 3,344 40 755 $506 $33,755
ND1 $1,204,876 $1,344232 -10% 246,727 -14% 2,495 2,954 6 280 $483 $38,705
NLO $824.994 $872.393 -5% } 155.778 -8% 1.781 2.023 7 361 $463 $13.245
Total $51,951,437 $54,434,162 -5% 6,992,5... 7,710,225 -9% 108,047 121,361 749 15,334 $481 $1,485,650

Filter ship-to locations by selected shipping weeks, state, city, zip, salesperson or product line and
enjoy an interactive experience!



SHIPPING Cpmpare yveek-tq-week shipment data, cqmpletg with detailed
load information. Shipments are aggregated into units, boxes, and
racks, providing clear and actionable insights.

Ship Week v Ship Date Shipto Shp... v Order Status Units Diff Shipments
2301 2334 1/1/2023 8/26/2023 All v Al v All W 50
= 0 Relreshed: 10/17/2024 1:20:39 PM
Ship Week 2301 2302 2303 Ship Date Day Date Master Seq Load-Stop Order-Rel Shipto Sample St Units Boxes Ral
Shp Via Units Boxes Racks Units Boxes Racks Units E 3/30/23 Thu - 3/30 500 13 50-0 589635-0 Shipto6955 20
GF 5/1/23  Mon - 5/1 799 0-0 592333-0  Shipto6955 4
GT 258 5 701 19 976 5/19/23  Fri- 5/19 665 3 50-0 594097-0  Shipto6955 35
PU 380 9 39 8 309 5/26/23  Fri-5/26 665 7 50-0 595000-0  Shipto6955 31
TP 870 | 5/25/23  Thu-5/25 565 1 0-0 595273-0  Shipto6955 1
GP 5/23/23  Tue-5/23 565 2 0-0 595613-0 Shipto6955 1
PY 5/26/23  Fri- 5/26 665 1 0-0 595636-0 Shipto6955 7
FF 4 1 6/5/23  Mon - 6/5 320 6 50-0 596883-0 Shipto6955 10
Eh 6/6/23  Tue - 6/6 499 0-0 597110-0  Shipto6955 4
Ez gs : 2 :ZZ o 2 32? 6/7/23  Wed-6/7 650 2 0-0 597421-0  Shipto6955 2
i - 6/12/23 Mon-6/12 320 6 50-0 597485-0  Shipto6955 4
Total 1,198 45 26 2,159 147 36 3,624 Total 1,084,390 13,275 24,
=D
2 Years Prior, Units Prior, Units, 2 Year Prior Diff % and Units Prior Diff % by Year Month
® 2 Years Prior ® Units Prior ® Units
Units, Boxes and Racks by Shipping Location
0.4M 0.36M 0.37M .36M
Location 1
. OM (1.7%)
i 0.25M
122M
L17M
G 0.13M 0.14M  0.15M
10M
L | 0.1M
0.03M 0.02M
0.0M [
Jan - 2023 Feb - 2023 Mar - 2023 Apr - 2023 May - 2023 Jun - 2023

See week-to-week comparisons Location 2 1M (98.2%)



PRODUCTION

202440

202450

Start Week v Container Form Crop Class, Product ... Start From a4 Show R % of Plan Production
2401 2453 v v v v
2 : & 1o s - & 54-4% Last Refreshed. 7/3/2024 11.452
Sample Product Line 5lan Started  Diff % of Plan Unmet Extras % Sol Started, Unmet, Plan and % of Plan by Start Wk
Product Linelon 1,963,407 914,019 -1,049,388 46.6% 1,056,897 5795 38.C )
. ! @Started @ Unmet

Product Lineses 176,393 78,624 -97,769 44.6% 99,815 4 15.€
Product Linelty 161436 124377  -37,059  77.0% 41490 998 79.€ e
Product Linette 122,490 26,938 -95,552 22.0% 95,774 222 10.2

Product Lineles 99,950 85,851 -14,099 85.9% 14,994 527" 674 ok

Product Line606 87,205 73,950 -13,255 84.8% 13,919 627 96.C 120K

Product Lineubs 85,695 80,766 -4,929 94.2% 6,658 59 33

Product Lineets 66,647 64,721 -1,926 97.1% 2,961 376 84.C 100K

Product Linener 66,439 63,184 -3,255 95.1% 11,899 37 84°

Product Lineeed 57,902 44,491 -13,411 76.8% 14,014 534 964

Total 3,204,032 1,744,409 -1,459,623 54.4% 1,495,814 11,778 51.1 S0K | I‘I ‘l‘ “‘ I | ||| |
Con  Container Genus Crop ID Crop S 2 -II'III II l IIIII I._—- &
|P1GB  #1 Black FERN FER-AUT-BRI  Fern Autumn Brilliance 202400 202410 202420 202430
' P1GB #1 Black FERN FER-JAP-PAI Fern Japanese Painted 2425 2437 9,024 9,024  100.0%
; P1GB #1 Black FERN FER-OST-RIC  Fern Ostrich 2421 2433 5,888 5888 100.0%
’P1GB #1 Black FERN FER-CHR-IST  Fern Christmas 2425 2437 5,504 5504  100.0%
l P1GB #1 Black FERN FER-AUT-UMN Fern Autumn 2424 2436 4,320 4,320  100.0%
’ PP6S 6" Stadium - P ASARUM ASA-EUR-OPA  Asarum europaeum 2412 2420 5,300 4,299 81.1% 1,001 8.1¢
} P1GB #1 Black FERN FER-MAI-DEN  Fern Maidenhair 2425 2437 4,192 4,192  100.0%

P1GB #1 Black HELLEBORUS HLB-GCO-010  Helleborus Pink Frost 2414 2430 4,032 4,032  100.0%
|P1GB  #1 Black DICENTRA DCN-SPE-CTA  Dicentra spectabilis 2409 2415 3,718 3,744  100.7% 26 98.7¢

Total 3,181,232 1,719,609 54.4% 1,495,814 11,778 51.1'

= = — - — _—

Easily filter your growing schedule by start week, container size, crop class, or specific start dates
to gain detailed insights into your production pipeline. This functionality allows you to track and
summarize what crops will be available, in what quantities, and at what time, ensuring a streamlined

and efficient production process.



FINANCE &
ACCOUNTING

Use the General Ledger from Picas to compare actual transactions to
budgets. The data can be viewed by cost centers, accounts, or by a

customer period that has been defined.
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Store budgets and compare

them to actual transactions

2309

FY Year-Period e Accounts 24 Cost Centers e Range Date bg In come Stat ement
2301 2501 Al v All v All v 11712022 10/31/2024
Relreshed &/23/2024 12407 AM
Sample Accounts Current Actual % of Sales Budget % of Sales Budget Budget Diff  Prior % of Sales Prior Prior Diff ¢
Account0544 $109,419 0.2% $134,100 0.2% $24,681 $120,650 OAZ%H $11,231
Account1032 $25,749,635 49.7%  $29,803,473 39.3% ($4,053,838) $29,492,997 40.0% ($3,743,362)
Account1033 ($1,062) -0.0% ($1,062) ($13,390) -0.0% $12,327
Account1034 $8,611,728 16.6%  $10,626,282 14.0%  ($2,014,554) $9,944,321 135%  ($1,332,593)
Account1038 $577,483 1.1% $646,198 0.9% ($68,715) $577.379 0.8% $104
Account1039 $167,052 0.3% $226,880 0.3% ($59,828) $237,942 0.3% ($70,890)
Account1041 $793,369 1.5% $1,331,180 1.8% $537,811 $1,093,263 1.5% $299,893
Account1042 $179,822 0.3% $358,406 0.5% $178,584 $282,469 0.4% $102,647
Account1044 $6,500 0.0% $6,500 $0 0.0%
Account1045 $1,122,177 2.2% $1,359,037 1.8% $236,860 $1,377,944 1.9% $255,766
Account1046 $9,504 0.0% $8,155 0.0% ($1,349) $15,423 0.0% $5,919
Total $97,327,664 187.7% $147,512,987 194.3% ($50,185,323) $143,917,873 195.3% ($46,590,209)
Prior, Current Actual, Budget and Net Diff % by Year-Period

45.. $5...(5..)
7000's
S35M | $74..(72.)
$2.3M ‘M
210 2| SE00E - ..
$8.0..(7..)

4100's - Labor

Current Actual and Prior by Range

6000... $4.8... (4.7%)

3000's

5000's $9.33M (9.0%)



LABOR
Enable more informed decision-making

Date v Job Code N Cost Center v Employee v Department Quantity Hours Production
5/17/2024 5/19/2024 0 9905 0 9160 All v All M 16 02K 4 41 K Errors
Last Refreshed 5/20/2024 1219
Em Name Job Code Job Cost Center Code Cost Center Hours Qty Min Base Qty/Hr % Over Base TEAM Jc’
352 Carey, Patricia 1615 Merchandising-Superv 8010 Merchandising 32.51 0 0.00 0.00
390 Calderas, Hipolito 1110 Trucking 7220 G/O Logistics 25.86 0
392 Vallade, Amanda 9905 Manager 7040 G/O Growing 5.78 0
423 Smith, Kathy 7005 Office General 7040 G/O Growing 8.32 0
607 French, Sharolyn 1250 R5 Cleanup 7260 G/O Range 5 8.08 0
612 Foster, Dan 9905 Manager 7180 G/O Sigler Road 12.22 0
755 Gallegos, Angelina 0 -1.00
825 HEULITT, Mike 9905 Manager 7360 G/O Human Resources 8.92 0
837 Gallegos-Hernandez, Valentin 3017 Shipping - Cust Pick 7060 G/O Shipping 17.86 0 0.00 0.00
Total 4,411.62 16,024 14.25 18.97 3.63 19.1% 312,0:

Total Work Hours and Quantity
® Total Work Hours @ Quantity

Showcases labor data collected from Picas, seamlessly integrating payroll information from
the customer’s payroll system through an API. It is designed to deliver valuable insights into
production line activity, workforce performance, and resource management.



LABOR

Year Week v Job (ID) v Cost Center Department, Name v Status v Cost/Unit Diff % Produ CtiVity
2302 2453 All N All N All N7 All v

$0.0 5 = 1 4 % Refreshed: 3/8/2024 1:2505 AM
Sample Job Units Units Prior Diff % Hours  Hours Prior Diff % Eabor Labor Prior Diff % Bonus Bonus Prior Diff % Cost/Unit Prior Diff % Units/Hr U/Hr Prior [
Job1241 14176116 19,864,291 & -29% 25323 33948 -25%  $493,930 $658402 -25%  $9,709 $9962 3% $0.035 $0.033 5% 559.8 585.15
Job1541 38,814,788 37,553,161 3% 23,906 24,531 3%  $419,768 $416,897 1% $0 $0 $0.011 $0011 3% 16236 1,530.84
Job7141 307,556 545273 -44% 19,299 25052 @ -23%  $373374 $473500 -21%  $2,969 $6,309 © -53 % $1.214 $0.868 40% 15.9 21.77
Job2341 3455730 6,199,131 -44% 14,058 26050 -46%  $275,360 $520,365 -47% $0 $0 $0.080 $0.084 -5% 2458 237.97
Job2311 2,569,016 3452797 -26% 13,509 20,884 -35% $264,391 $396,648 -33% $0 $0 $0.103 $0.115 © -10% 190.2 165.33
Job1211 8810221 11975834 -26% 13,127 16,540  -21%  $255,995 $314131  -19% $10,898 $17,034 -36% $0.029 $0.026 11% 671.2 724.07
Job7111 1,864,414 3,027,286 -38% 12,173 22,157 | -45% $234,309 $412,754 -43% $1,574 $3,977 60 % $0.126 $0.136 -8 % 153.2 136.63
Job6141 880,149 1,004,703  -12% 8,552 9758 -12%  $167,483 $193,701 -14% $537 $470  14% $0.190 $0.193 | -1% 102.9 102.96
Job8841 0 5,861 5,649 4%  $130,830 $125,677 4% $0 $0 0.00
Job8811 0 5,232 6902 -24% $120,599 $152,619 -21% $0 $0 0.00
Job6241 271,568 478383  -43% 4,454 8469 -47% $86,661 $161,019 -46% $0 $0 $0.319 $0337 . 5% 61.0 56.48
Inh1142 0 42na RNR 4R 9% ¢76 529 $€122 881 L4204 &n <n nnn
Total 74,983,728 98,097,724 -24% 177,658 275,080 -35% $3,452,125 $5,226,775 -34% $26,025 $40,874 -36% $0.046 $0.053 -14% 4221 356.61

Labor Prior, Labor, Cost/Unit Prior, Cost/Unit and Labor Diff % by Month

June Oclober

January July Augusl sepltember

Compare units, hours, and total labor costs across previous
periods using filters such as year-week, job, cost center,
department, or status. This allows for a detailed analysis of
labor performance and trends over time.

@ Labor Prior @ Labor @Cost/Unit Prior @ Cost/Unit
1.14M
$1.09M i
$1.0M $0.93M
$0.5M
M
o1 D2 0.14m SO.17M

‘ 008M SO.10M  goo7m  goopm  SO.N0NT

$0.0M L U — — ‘

Novemb

Labor, Cost/Unit and Units/Hr by Job ...

Shipping
$0M (4.69%)

Production
$3M (95.31%)




INVENTORY

Genus, Crops W Container v Product Line Vv Class v Status e Count cr OP s
All 2 All e All 2 Al . Active e 36 OK Refreshed 4/17/2023 41558 AM
Crops Containers Notes
Crop ID Description Type cla’’| con container Grown As ! | Date Note s
ACH-PWP-100 FIREFLY AMETHYST ACHILLEA N Pw |[3138 #5 1 |[4513/23 11Crop Comments changed from to
ACH-PWP-101 FIREFLY DIAMOND ACHILLEA N PW |/6111 1 Gal CC- Forced 1 4/13/23 !'Crop Comments changed from to
ACH-PWP-102 FIREFLY PEACH SKY ACHILLEA N PW |[3102 1 Gal. - EACH POT 1 4/13/23 !'Crop Comments changed from NE
ACH-PWP-103 FIREFLY SUNSHINE ACHILLEA N PW /6101 1 Gallon - C Choice 1 4/7/23 !!'Expected Count Built for Containel
ACH-PWP-104 FIREFLY ROSE ACHILLEA N PW || 7100 1 Gallon Each 1 4/7/23 !'Expected Count Built for Containel
AGA-PWP-200 MEANT TO BEE ROYAL RASPBERRY AGASTACHE N PW ||6102 1 Gallon True - Pere 1 4/7/23 !'Expected Count Built for Containel
AGA-PWP-201 MEANT TO BEE QUEEN NECTARINE AGASTACHE N PW |/0100 1 GAL-STOCK POT 1 4/7/23 "'Expected Count Built for Container
AGE-PRW-005 ARTIST BLUE AGERATUM N PW ||7104 1 GL CC/2 OZ FERT. 1 4/6/23 !'Expected Count Built for Containel
AGE-PRW-101 ARTIST PURPLE AGERATUM N PW ||7101 1 GL CC/2 PK. 2 3/30/23 !!Crop Class changed from PS to PW
Crop Plan Templates Crop Plans Prices

Crop ID Con From Con Start Week End Week Grow Time P | Crop ID Con From Con Start Week End Week Grow' | Year Container Vol Price Price Pi’
GOM* 0008 1 53 3.33 M || HEU-PWP-201 0005 65 1 53 2023 KIT SPECIAL 0.63 10000 KI
RUE* 0008 1 23 16.67 M || HEU-PWP-202 0005 65 1 53 2023 KIT SPECIAL 0.78 10000 KI
ROS* 0008 08 1 53 3.33 € || HEU-PWP-203 0005 65 1 53 2023 KIT SPECIAL 0.60 10001 KI
AGA* 0008 58 1 53 16.67 5 || HEU-PWP-206 0005 65 1 53 2023 KIT SPECIAL 0.75 10001 Kl
COT* 0008 58 1 53 3.33 5 || HEU-PWP-207 0005 65 1 53 2023 KIT SPECIAL 0.57 10002 Kl
DAH* 0008 58 1 53 16.67 S || HEL-PRW-104 0008 1 53 2023 KIT SPECIAL 0.71 10002 KiI
IPO* 0008 58 1 53 4.00 S || GRS-PRS-103 0008 58 1 53 2023 KIT SPECIAL 0.57 10003 KI
LEU* 0008 58 1 53 16.67 S || GRS-PRS-105 0008 58 1 53 7 || 2023 KIT SPECIAL 0.72 10003 Kl
LOT* 0008 58 1 53 8.00 5 || GRS-PRS-107 0008 58 1 53 71| 2023 KIT SPECIAL 0.58 10004 KiI
o Gl |07 oo

Monitor your crops and materials to stay updated on current inventory levels. Access a comprehensive

transaction history to track the movement of items and determine their current location at any given

time.




SALES

* A customer favorite

* Delivers a clear breakdown of
key sales metrics

SHIPPING

* Easily compare shipments week over week
+ Get actionable insights to drive smarter decisions

PRODUCTION

+ Streamline production for greater efficiency
+ Easily track your crop performance

LABOR

+ Compare units, hours, and labor costs at a glance

+ Uncover performance trends with detailed labor
EREIVSS

FINANCE & ACCOUNTING

+ Track budget vs. actuals with ease

+ View data by account, cost center, or
custom periods

INVENTORY

+ Stay on top of real-time inventory levels
* Easily track item movement from start to finish

For more details or to request a demonstration,
contact sales@growpicas.com.
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